
Welcome to Today’s Webinar!  

 
 

Safer Campuses & Communities: 
Tools for Implementing Evidence-

based Interventions to Reduce 
Alcohol Problems 

 
 

This event will start at 11:00 a.m. E.T. 

 
 
 
 
 



Q&A 

If you have a question for the presenters, please type it 

in the Q&A Pod or email ncssle@air.org during the 

Webinar.  

Feedback Form 

At the end of the presentation, a series of questions will 

appear. Please provide feedback on this event so that we 

can better provide the resources that you need. All answers 

are completely anonymous and are not visible to other 

participants. 

For assistance during the Webinar, please contact  

the National Center on Safe Supportive Learning Environments 

at ncssle@air.org.  

Questions, Event Feedback & 
Contact Information 

mailto:sssta@air.org
mailto:ncssle@air.org


National Center on Safe Supportive  
Learning Environments 

 Goal is to improve conditions for learning in a variety of settings, K-16, 

through measurement and program implementation, so that all students 

have the opportunity to realize academic success in safe and supportive 

environments. 

 Provides information and technical assistance to states, districts, 

schools, institutions of higher learning, communities, and federally 

supported programs to improve conditions for learning.  

 Provides training and technical support to 11 State Education Agencies 

funded under the Safe and Supportive Schools Program and their 

participating Local Education Agencies (districts), as well as training and 

support to the Higher Education community, including Community 

Colleges. 

 Some of the featured content areas of the Center include bullying 

prevention, violence prevention, and substance abuse prevention. 

  

*The content of this presentation was prepared under a contract from the U.S. Departments of Education and Health and Human Services to the American Institutes   

  for Research  (AIR). This presentation does not necessarily represent the policy or views of the U.S. Departments of Education and Health and Human Services,  

  nor do they imply endorsement by the Departments. 



Polling Question #1 

Which of the following best describes your 

current role? 
 

  Alcohol and Other Drug Prevention Specialist 

 Health Education/Health Services/Mental Health 

Services 

  Campus Police 

  Residential Life 

 Faculty 

  Campus Administration 

 Student Affairs 

  Athletic Department 

 Student Organization Representative 

 Community Member 

 Local Government/Police/Fire 

 Parent 

 Other 
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Polling Question #2 

Which of the following best describes the primary 
reason you chose to participate in today’s session? 
 

 I have a personal interest in the topics discussed in 
the webinar. 

 

 I have been charged with the task of addressing 
the topics of this webinar on my campus. 

 

 I am a member of a coalition or collaborative 
which is addressing the topics in this webinar. 

 

 More than one of the above. 

 Other (type into Q&A pane.) 
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Agenda  

The Issue of Alcohol Abuse in Higher Education 
Bob Saltz, Prevention Research Center 

Evidence-Based Approaches to Address Alcohol Use 

in Higher Education 
Bob Saltz, Prevention Research Center 

Campus Implementation: UC Santa Barbara 
Genie Cheng, Outreach & Education Coordinator, UC Santa Barbara 
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Campus Implementation: UC Berkeley 
Karen Hughes, Coordinator: PartySafe@Cal, UC Berkeley 



Safer Campuses and Communities: Tools for 
Implementing Evidence-based Interventions  
to Reduce Alcohol Problems 
 

Bob Saltz, Ph.D., Prevention Research Center 



The Issue of Alcohol Abuse in  
Higher Education 



Why Care About College Student Drinking? 

Among 18-24 year old college students: 

 Over 1,800 deaths annually attributable to alcohol. 

 2.8 million students under the influence of alcohol last year. 

 590,000 unintentionally injured under the influence of alcohol. 

 More than 690,000 assaulted by another student who was drinking. 

 More than 97,000 are victims of alcohol-related sexual assault or 
date rape. 

 About 25 percent report adverse academic consequences of their 
drinking. 

Citation  1 
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Trends in Binge Drinking by College 

Students and Others 

10 
Citations  4,5 



Evidence-Based Approaches to Address Alcohol Use  
in Higher Education 
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Task Force Levels of Evidence 

 Tier 1: Evidence of Effectiveness Among College 
Students. 
 

 Tier 2: Evidence of Success With General     
Populations That Could Be Applied to College 
Environments. 
 

 Tier 3: Evidence of Logical and Theoretical        
Promise, But Require More Comprehensive 
Evaluation. 
 

 Tier 4: Evidence of Ineffectiveness. 

Citation    6 
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Recommendations – Tier 2 

 Increase enforcement of minimum drinking age laws.  

 

 Implementation, increased publicity, and enforcement of other 

laws to reduce alcohol-impaired driving.  

 

 Restrictions on alcohol retail outlet density.  

 

 Increase price and excise taxes on alcoholic beverages. 

 

 Responsible beverage service policies in social and 

commercial settings.  

Citation    6 
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Sounds like a lot of work… 

…why bother? 



So Why Not Just Go With  
Tier 1 Strategies? 

 Problems are not limited to heaviest drinkers. 
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   RELATIVE PRODUCTION OF PROBLEMS BY
FREQUENT BINGE VS. NON-BINGE DRINKERS
            (CAMPUS SAMPLE, '98 - '99 SCHOOL YEAR)
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So Why Not Just Go With 
Tier 1 Strategies? 

 Problems not limited to high-risk drinkers. 

 Some strategies are difficult to implement with fidelity. 

 Some strategies can be labor intensive & costly for 

large populations. 

 Some individual-level strategies might be compromised 

in "hostile" environments. 

 Loss of opportunity to create synergy across levels of 

intervention.  
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…but there are challenges. 



Typical Hurdles for Comprehensive 
Prevention Strategy 

 Implicit assumption that the only “target” is high-

risk drinkers. 

 Ambivalence about drinking among youth. 

 General perception that alcohol control 

interventions won’t be effective. 

 Challenges of coordination and resource allocation. 

 Possible fears of community “backlash.”  
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Hurdles Unique to College 
Prevention 

 Emphasis often on “process” over “outcome.” 

 Preference for persuasion over control. 

 Prevention staff trained in education & awareness 

strategies, not policy-level efforts. 

 Prevention staff usually feels they lack authority to 

launch initiative, especially where focus is off-

campus. 

 Colleges and universities are complex, diffuse 

organizations. 
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Safer California Universities* 
 

 Project Goal: To evaluate the efficacy of a “Risk 
Management” approach to alcohol problem prevention. 

 

 

 

 

 

 

 

Note: NIAAA grant with support from CSAP/SAMHSA. 
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What Are We Trying to Prevent? 

 Intoxication 

 Harm related to intoxication 
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Random Assignment 

Intervention Sites 
 

 CSU Chico 

 Sacramento State 

 CSU Long Beach 

 UC Berkeley 

 UC Davis 

 UC Riverside 

 UC Santa Cruz 

Comparison Sites 
 

 Cal Poly SLO 

 San Jose State 

 CSU Fullerton 

 UC Irvine 

 UC Los Angeles 

 UC San Diego 

 UC Santa Barbara 
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CSU Chico 

UC Davis Sacramento State 

UC Santa Cruz 

San Jose State 

Cal Poly 

UC Santa Barbara 

UCLA 

UC Irvine 

CSU Fullerton 

CSU Long Beach 
UC Riverside 

UCSD 

UC Berkeley 

Site Locations 
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How Is Risk Management a Unique 
Approach? 

Targets times and places instead of individuals. 

Focus on intoxication. 

Tied to continuous monitoring and improvement - 
emphasis on “control” rather than “one shot” 
interventions. 
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Integrated Interventions for Addressing 
Off-Campus Parties  

Compliance Checks at Retail Outlets. 
 

DUI Check Points. 
 

Party Patrols.  
 

Pass Social Host “Response Cost” Ordinance. 

A Social Host Safe Party Campaign. 
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Strategies for Implementation 

 Focused on one (at most two) settings. 

 Focused on beginning of academic year. 

 Highly-specified planning and implementation process. 

 Maximum attention to tasks and implementation per se. 

 Planned mid-course correction. 
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Outcome Measures 

 Likelihood of getting drunk at a given generic setting 
(e.g., Greek parties; residence halls) plus additional 
aggregate measure across all settings. 

 Two baseline years combined vs. two years post-
intervention combined. 

 Controlling for individual-level variables and 
campus/community variables. 
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Practical Significance 

 At each campus, 900 fewer students drinking to 

intoxication at off-campus parties and 600 fewer 

getting drunk at bars/restaurants during the fall 

semester at intervention schools relative to controls.  

 Equivalent to 6,000 fewer incidents of intoxication at 

off-campus parties and 4,000 fewer incidents at bars & 

restaurants during the fall semester at Safer 

intervention schools relative to controls. 

Citation  8 
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Polling Question #3 

If you were presenting these results at your institution, 
how likely is it someone would  tell you that “you 
probably just pushed the problem to some other 
location?” 
 

 Very likely 
 

 Somewhat likely 
 

 Somewhat unlikely 
 

 Very unlikely 
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In addition… 
  

                           …No Displacement 



Dosage Effects 



Citation    8 
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Future Directions: 
Where Are We Heading? 

 We will produce a website of our materials for 
interested colleges and universities. 

 Comprehensive Prevention for college campuses and 
communities. 

 Active Community/College Partnerships. 

 Systematic Prevention Management. 
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If you have a question for the presenters, please 

type it in the Q&A Pod or email ncssle@air.org 

during the Webinar.  

Questions? 

Page  40 
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Campus Implementation 
 

Genie Cheng, Prevention & Outreach Coordinator,  
UC, Santa Barbara 



• One of ten University of California Schools. 

• Total Enrollment 25,000 Students. 

• 95% of Freshmen housed on campus      

(4,700 Beds). 

• Long Standing “Party Reputation.” 

• Unique Influence of Isla Vista. 

 

Demographics 

Page  42 



Comprehensive First Year  
AOD Prevention Efforts at UCSB 

•  First Year Mandatory Alcohol and Drug Education 

o  Alcohol EDU  (online) 

o  Gaucho FYI  (90 minute peer facilitated presentation) 

•  Monthly AOD Workgroup meetings 

•  Campus and Community Collaborations 

•  Peer Facilitated Prevention and Outreach Efforts  

43 

Page  43 



Comprehensive Campus Wide 
AOD Prevention Efforts 

• Alcohol & Drug Program groups  

(CASE, SAM, INSIGHT) 

 

• On-Call AOD Education (SBIRT) 
 

•  Student and Parent Handbooks 
 

•  Monthly E-Newsletters  
 

•  21st Birthday E-Mails  
 

•  Emergency Room Follow-Up 
 

•  Various UCSB Classes (ie: Exercise and  

   Sports Studies 2, Substance Abuse)  

 

   

 

 

 

•  AOD Counseling and Assessment  

 

• Education and Outreach  

 

• Parent Education/Parent Notification 

 

• Distressed Students Program  

 

• Alternative Events 
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PRC- Safer California University Site 
2008 - 2011 

• Developed “Life of the Party” campaign and website 

• Trained Peer Leaders to provide AOD Safety and Education 

Safe Party Goer 

Safe Party Thrower 

Laws & Rights 

• Enforcement and Visibility planning and implementation 

45 

Page  45 



PRC- Safer California University Site 
2008 - 2011 

Halloween Enforcement Efforts 2008: 

- Crowds of 50,000 (Students, Community members, Out of Towners) 

- (Primarily non-UCSB Students) 

- 438 citations issued 

- 220 Arrests 

- 168 Drunk in Public 

- Established Festival Enforcement 

- Flood Lights 

- Barricades at Key Intersections 

- 300 law enforcement officers 

- Limited parking 

- Medical triage 

- Officers on horse, bike, and foot 

 

46 
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PRC- Safer California University Site 
2008 - 2011 

47 

2008 UCSB Halloween Stats 2012 UCSB Halloween Stats 

50,000 Attendees <20,000 Attendees 

300 Law Enforcement Officers 200 Law Enforcement Officers 

438 Citations Issued 249 Citations 

220 Arrests 196 Arrests 

• Continue Enforcement and Visibility Efforts. 

• Work collaboratively to address unique AOD issues. 

• Work with students to create audience specific 

marketing/outreach materials. 
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If you have a question for the presenters, please 

type it in the Q&A Pod or email ncssle@air.org 

during the Webinar.  

Questions? 
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Campus Implementation: UC Berkeley 
 

Karen Hughes, Coordinator: PartySafe@Cal, UC, Berkeley 



Campus Participation in the Project 

 UC Berkeley an original “intervention” campus 

 CSS strategies addressed a “real” and “current” campus need  

 Endorsed by Chancellor’s Task Force on Student/Neighbor Relations. 

 In Year Two - Campus Liaison (Health Promotion) added a 40% FTE – 

Health Educator dedicated to enforcement/visibility activities.  

 High Dose Campus – Enforcement and Visibility 

 Experienced enormous turnover in key coalition positions over years 
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Tier 2  Strategy - Enforcement and increased 
publicity of existing and new alcohol laws   

Alcohol Enforcement Operations 
 Compliance Checks at Retail Outlets. 

 DUI Check Points. 

 Party Patrols.  

 Pass Social Host “Response Cost” Ordinance. 

 A Social Host Safe Party Campaign. 

 

Enforcement Visibility Activities 
 Specific tasks requiring multiple stakeholder 

engagement and collaboration; 

 Time-limited to first ten weeks of fall semester; 

 Focused on high risk times and settings, not 

individuals; and 

 Target whole student population, not just high 

risk drinkers. 

 

 

 

 

Letter from Univ President 

Safer Party Brochure 

Safer Website 

3 Email  Reminders 

2 Campus Newspaper 
Articles 

3 Outreach & Education 
Materials/Activities 

Student 
Visibility 

Campaign 

Compliance 
Checks 

DUI Check 
Points Party 

Patrols 
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Polling Question #4 

What’s your current ability to educate students 
accurately about all the alcohol-related laws, policies, 
penalties, and enforcement operations that apply to 
them? 
 

 Very accurate and thorough 
 Somewhat accurate and thorough 
 Not at all accurate and thorough 
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Enforcement Visibility  

Pre-Enforcement Visibility Requirements  

 Develop trust and shared vision with enforcement authorities (e.g. 

police, fire) about value of “daylighting” alcohol operations as 

deterrance/education.  

 

 Understand details of campus and community alcohol policies, 

penalties, and procedures (e.g. ride-alongs, Q&A, read the laws). 

 

 Required to deliver accurate and timely education to students (e.g. 

Move-In Weekend, Homecoming, Halloween, etc.). 
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Letter from the University President 
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Safer Party Brochure 
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Safer Party Website 
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Campus Newspaper Articles 
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Campus Newspaper Articles 
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Outreach Materials 
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Outreach Materials (cont.) 



Results Experienced 

Quantitative 

 Reduced drinking enough to be drunk. 

 Reduced perceived ability to obtain alcohol without an ID at retail outlets, 

but not at social outlets. 

 Reduced some harms – passing out, disrupted sleep/study.  

 Reduced calls for service to police for loud, late parties. 

 Mitigated the college effect among new students. 

 More routinized incident reporting, sharing and reviewing – improved 

intervention (e.g. Safety Patrol to Student Conduct). 
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Results Experienced 

Qualitative 

 Broader recognition among all stakeholders of full nature and scope of 

student alcohol-related issues. 

 Increased belief among stakeholders that alcohol-related harms can be 

reduced. 

 Understanding of the need for and the emergence of strong leadership – 

both senior and program level – for success. 

 More collaboration among campus/community stakeholders – “all pulling 

the wagon in the same direction.” 
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How Integrated into Campus Culture 

 NIAAA research study a big “plus.” 
 

 CSS strategies targeted a “real” and “current” campus need. 
 

 Activities required cross-silo engagement and collaboration. 
 

 Activities required minor but timely amounts of senior leadership 

(e.g. convening, removing barriers, advocacy). 
 

 Vision held steady – while coalitions, structures and framing flexible  

(e.g. Party Patrol vs. Safety Patrol, Alcohol Prevention vs. Alcohol 

Risk Management. 
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Sustaining the Effort 

 Continued – and tried to streamline or automate -- the activities that 

contributed to success in initial phase: 

-   Vision and Leadership (Annual Senior Briefing and Planning) 

-   Structures and Resources (e.g. APPC, SNAC) 

-   Engaged and Satisfied Stakeholders 

-   Monitor Results and Outcomes (Incident and Survey Data) 

 

 Used pilot projects to experiment with new activities and 

continuously improve  
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UC Berkeley – Next Steps 

 Student Risk Subcommittee –  

Compliance and Enterprise Risk 

Committee. 
 

 Routinize engagement from our mid-level 

administrators and students. 
 

 Connect alcohol to other student risk 

issues and constituencies effectively. 
 

 Share/apply relevant knowledge, skills 

and lessons learned more effectively. 
 

 Continue “pilots” (e.g. Quiet Campaign, 

Bears Get Home Safe). 

 

Online Behavior 

Interpersonal 

Violence 

Alcohol Use 
Hazing 

Financial  

Stress Other Drug  

Use 

Marijuana  

Use 

Sexual  

Assault 

Cyber bullying  

Cyber stalking 
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If you have a question for the presenters, please 

type it in the Q&A Pod or email ncssle@air.org 

during the Webinar.  
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Take Aways 

 We can create environments that help young adults make healthy decisions 

about alcohol consumption. 

 We have ample evidence that these strategies can be effective. 

 The greatest impact will come from adopting mutually-reinforcing policies, 

programs, and practices. 

 Both campus and community collaboration and buy-in are vital for success. 

 Strategic planning is essential to successful implementation. 

 Visibility is a creative process and can be inexpensive. 

 The program is sustainable with benefits beyond immediate alcohol risk 

management. 

 Strong leadership and accountability is key in early years. 
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Reminders 

 Upcoming Webinars 

 

 

 

 

 

 

 

 Feedback 

- About to present series of brief questions over three slides for your feedback.  

We greatly appreciate your opinions and will use them to improve our events. 
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Title Date(s) 

Safer Campuses and Communities: Tools for 

Implementing Evidence-based Interventions 

to Reduce Alcohol Problems 
June 27 

Trauma-Informed Practices in School 

Discipline 
July 23 
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